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A report on National Level Webinar on

10 Knowledge areas for a Project Management (PMBOK Process flow)

The department of Civil Engineering has conducted a National Level Webinar on
07/10/2020 at 10.00 AM through Zoom Platform on the topic 10 Knowledge areas for a
Project Management (PMBOK Process flow). The speaker is Mr. K. Venkatesh, Assistant
Professor, Dept of Civil Engineering, KL University.

HoD introduced the speaker to the students at the start of the lecture and the speaker started
his lecture covering the fundamentals of the project management. He has enlightened few
points about the management skills that are necessary for a project to be completed
successfully intime.

The speaker has outlined 10 knowledge areas for a project management which included the
start to end of each and every project covering various steps that are involved in running a
construction project, delay in project time, lack of materials while construction, increase of

cost of materials while the construction is under progress.

The speaker has cleared the queries that are asked by the students after the lecture is
completed. HoD- CE, Dr G. Subba Rao has thanked the speaker for sparing his valuable time

for delivering the lecture to the students and sharing his knowledge.
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